
Based on ‘A sense of place: an interpretive planning handbook’ 
Edited by James Carter for the Scottish Tourism & Environment Initiative (1997) 

A model for planning interpretation 
 
 

Why? 
What are you trying to achieve? 

 
It may be to do with: 
�x Increasing understanding 
�x Managing visitors 
�x Managing a site 
�x Improving the economy 

What? 
What will you interpret? 

 
You will need to think about: 
�x Features visitors can see 
�x The unique stories your 

place has to tell 
�x Places to which you must 

control access 
�x What is already interpreted 

elsewhere 
�x The themes you will use 

Who? 
Who is this for? 

 
You will need to think about your 
visitors’: 
�x Characteristics 
�x Numbers 
�x Interests & expectations 
�x Length of stay 

How? 
How will you do it? 

 
�x Choice of media & 

techniques 
�x Location & timing of media 
�x Allocation of different themes 

to different places 
�x Interpretive objectives 
�x Visual style 

How? 
How will it be managed? 

 
�x Staffing       �x  Materials 
�x Skills     �x  Buildings 
�x Maintenance     �x  Cash 

Monitoring & Evaluation 
How are we doing? 

 
�x Is it working? 
�x Is it achieving your aims & 

objectives? 
�x How might we improve it? 
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